DSWD W

Department of Soclal Weltare and Development BACOHE PRIFIGAS

CCTG ORDER
No. 07
Series of 2026

SUBJECT: FOCAL PERSONS
RE-ENGINEERING

FOR THE 4Ps SYSTEMS

In the exigency of the service and in support of the full implementation of the Pantawid
Pamilyang Pilipino Program (4Ps) Systems Re-Engineering, the following personnel shall be
the focal for the respective business area, effective upon approval and to continue until
further orders:

A. PROJECT MANAGEMENT AND QUALITY ASSURANCE OF THE 4PS CORE
SYSTEM MODERNIZATION PROJECT

NAME

POSITION

Division/Section

BUSINESS AREA
OF CONCERN

Mary Jeykle D.
Sunas De-Joya

Information Technology
Officer Il

Business Process
Solutions Section

Project Manager

Gene Casey H.
Espino

Information Technology
Officer |

Business Process
Solutions Section

Alternate Project
Manager

Rodrigo V. Oca

Information Technology
Officer Il

Business Process
Solutions Section

Targeting and
Eligibility Checking
Routine Focal

Alejandro Bersamin

Information Technology
Officer |

Beneficiary Data
Management
Division

Targeting and
Eligibility Checking
Routine Alternate
Focal

Alnair Isauro V.
Espinosa

Project Development
Officer IV

Beneficiary Data
Management
Division

Beneficiary Data
Management Focal

Kennedy Velez

Information Technology

Beneficiary Data

Beneficiary Data

Officer | Management Management
Division Alternate Focal
Andrew Nicolai F. Information Technology | Beneficiary Compliance
Ebao Officer Il Compliance Verification Focal
Management
Division
Dandrev T. Nasi Computer Maintenance | Beneficiary Compliance
Technologist Il Compliance Verification
Management Alternate Focal
Division
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NAME POSITION Division/Section BUSINESS AREA

OF CONCERN
Shiela Marie P. Chief Administrative Grants Division Digital Payments
Vista Officer Focal

James Clifford A.
Celi

Information Technology
Officer |

Grants Division

Digital Payments
Alternate Focal

Paul Salonga

Information Technology
Officer |

Business Process
Solutions Section

Account
Management Focal

Rogelio T. Espiritu
Jr.

Information Technology
Officer |

Business Process
Solutions Section

Account
Management
Alternate Focal

Jonathan D. Figuera

Information Technology
Officer Il

Business Process
Solutions Section

Foundational
Module Focal

Martin D. Vinas Information Technology | Business Process Foundational
Officer | Solutions Section Module Alternate
Focal

B. PROJECT INITIATION, PLANNING AND RE-ENGINEERING STRATEGY
DEVELOPMENT

NAME POSITION Division/Section BUSINESS AREA
OF CONCERN
Carla A. Mediana Information Business Process Project Manager

Technology Officer Il | Solutions Section

Business Process
Solutions Section

Alternate Project
Manager

Information
Technology Officer I

Maverick Aaron
Lising

Social Case SWDI Focal

Management Division

Information
Technology Officer |

Mark Kevin Masaga

Irene Reyno Project Development | Social Case SWDI and Case
Officer IV Management Division Management
Alternate Focal
Renz Marion Information Systems | Social Case Case Management
Salvador Analyst Il Management Division | Focal
Mark Anthony Information Family Development Family
Lanzaderas Technology Officer | | Division Development

Session Focal

Jennylyn 1. Alberto Project Development | Family Development Family

Officer IlI Division Development
Session Alternate
Focal
Shiela Marie P. Vista | Chief Administrative | Grants Division Retroactive

Officer Payments Focal
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James Clifford A.
Celi

Information
Technology Officer I

Grants Division

Retroactive
Payments Alternate
Focal

Richard Abante

Alvin C. Madeloso

Project Development
Officer 1lI

Project Development
Officer Il

Grievance Redress
Division

Retroactive
Grievance Payment
Focal

C. 4PS RE-ENGINEERING CLIENT SELF SERVICE PLATFORM AND DASHBOARD

DEVELOPMENT
NAME POSITION Division/Section BUSINESS AREA
OF CONCERN
Michael Anthony C. | Information Business Process Project Manager

Labrador

Technology Officer I

Solutions Section

Emiteria C. Information Business Process Client Self-Service
Agustiin Technology Officer Il Solutions Section Platform Focal

Conrado D. Computer Programmer | Business Process Client Self-Service
Bautista Jr. 1] Solutions Section Platform Alternate

Focal

Maverick Aaron

Information

Business Process

4PS Dashboard

Lising Technology Officer Il Solutions Section Focal
Jonathan D. Information Business Process 4PS Dashboard
Figuera Technology Officer Il Solutions Section Alternate Focal

Ana Dominique S.
Pablo

Information
Technology Officer lll

Program Advocacy
Division

Program Advisory
Board Focal

Larry J. Martinez, Jr.

Information
Technology Officer Il

Program Advocacy
Division

Program Advisory
Board Alternate
Focal

Alnair Isauro V.
Espinosa

Project Development
Officer IV

Beneficiary Data
Management
Division

BUS Dashboard
and Updates
Submission Focal

Kennedy Velez

Information Technology

Beneficiary Data

BUS Dashboard

Officer | Management and Updates
Division Submission
Alternate Focal
Rosellier Immanuelle | Project Development Beneficiary CVS Dashboard
I. Rubis Officer Il Compliance and Compliance
Management Submission Focal
Division
Dandrev T. Nasi Computer Maintenance | Beneficiary CVS Dashboard
Technologist Il Compliance and Compliance
Management Submission
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Division

Alternate Focal

Charles Rainier
Luna

Shara Mae M.
Santos

Lord Jayson O.
Gaita

Information
Technology Officer |

Project Development
Officer Il

Project Development
Officer I

Business Process
Solutions Section

Grievance Redress
Division

Grievance Redress
Division

Grievance
Dashboard and
Grievance
Submission Focal

Rogelio T. Espiritu
Jr.

Information
Technology Officer |

Business Process
Solutions Section

Grievance
Submission
Alternate Focal

Celi

Technology Officer Il

Shiela Marie P. Vista | Chief Administrative Grants Division Payroll Dashboard
Officer Focal
James Clifford A. Information Grants Division Payroll Dashboard

Alternate Focal

Mark Kevin Masaga [ Information Social Case SWDI and Case
Technology Officer | Management Management
Division Dashboard Focal
Irene Reyno Project Development Social Case SWDI and Case
Officer IV Management Management
Division Dashboard
Alternate Focal
Mark Anthony Information Family Development | FDS Dashboard
Lanzaderas Technology Officer | Division Focal

Jennylyn I. Alberto

Project Development
Officer llI

Family Development
Division

FDS Dashboard
Alternate Focal

The above-mentioned representatives from each division are expected to perform the
following functions and accountabilities:

Designated technical team:
e Serve as the primary contact person for all assigned projects and reengineering

activities.

e Provide timely feedback within two (2) working days upon endorsement of
deliverables and requirements from the respective Project Managers for each project

chunk.

e Conduct technical and functional reviews of deliverables, including analysis and
evaluation for their respective system modules.
e Ensure that all outputs are aligned with existing policies, operational requirements,
and the evolving needs of program stakeholders.
e Ensure the participation of necessary focal persons, aside from the 4Ps National
Program Management Office (NPMO), during the conduct of 4Ps reengineering

activities.

e Serve as members of technical evaluation or review panels, as may be required.
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Project Managers:

e Authorized to mobilize the designated focal persons, as necessary, to facilitate
coordination across divisions,

e Lead the resolution of implementation and technical issues arising during project
execution.

e Ensure the timely completion of all project deliverables within the approved timeline.

This Office Order shall take effect immediatel

y and supersede previous issuances
inconsistent herewith.

Issued in Quezon City, Metro Manila.

MA | ESO Il

Assistant Secretary for Operations and
Concurrent Officer-in-Charge of the
Office of the Undersecretary for
Conditional Cash Transfer Group

Date: i 7 MAR 2075
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