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. w DSWD Pantawid Pamilyang
o ./ Pilipino Program

Department of Social Welfare and Development
BAGONG PILIPINAS

NPMO Order No. /!
Series of 2024

TRANSFER OF FINANCE UNIT FROM THE OFFICE OF THE NATIONAL
PROGRAM MANAGER TO THE OFFICE OF THE DEPUTY PROGRAM
MANAGER FOR ADMINISTRATION

. BACKGROUND AND RATIONALE

The Finance Unit (FU) under Pantawid Pamilyang Pilipino Program -
National Program Management Office (4Ps NPMO) is responsible for
preparing and implementing an effective financial plan to support the 4Ps
programs, projects and activities aimed at achieving its desired organizational
outcomes, agency mandate, and in accordance with Republic Act 11310 or 4Ps
Law and Annual General Appropriations Act.

The said Unit will lead in the management and monitoring of 4Ps budget for the
effective, efficient and economical management of financial resources of the
program to ensure timely compliance with the reportorial requirements of
oversight agencies and statutes, stakeholders.

Based on the NPMO Order No. 4, series of 2023 or the Management
Reorganization in the 4Ps NPMO, the FU was lodged under the Office of the
National Program Manager (ONPM) to support and provide the National
Program Manager with relevant information, advises and options in the
decision-making process in close coordination with the Financial Management
Service- Special Projects (FMS-SP) team.

Consequently, the Office of the Deputy Program Manager for Administration
(ODPMA) acts as an extension of the ONPM, particularly to manage the
provision of support to operations (STOs) and general administrative support
services (GASS) within the program.

Consistent with the functions of ODPMA, the 4Ps NPMO saw the need to
transfer the FU to the ODPMA to align its mandate and streamline the
processes in accordance with institutional arrangements towards the delivery of
services within the NPMO and Regional Program Management Office (RPMO).

. LEGAL BASES

1. NPMO Order No. 4, Series of 2023 or The Management Reorganization in
Pantawid Pamilyang Pilipino Program National Program Management Office;
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2. Republic Act 11310 (17 April 2019) or “An Act Institutionalizing the Pantawid
Pamilyang Pilipino Program”, shortly called as “4Ps Act”; and,

3. DSWD Administrative Order No. 1, series of 2019 (10 January 2019) or
the “Management Reorganization in DSWD Central Office”

. OBJECTIVES

The objective of this issuance is to strengthen the organizational structure
of the 4Ps NPMO. Specifically, it aims to:

1. Distinguish the scope of support, consistent with organizational
contexts and applicable government issuances;

2. Formalize the transfer of the said Unit to the Administration cluster
based on its functional departmentation; and,

IV. DESCRIPTION, FUNCTIONS AND KEY RESULTS AREAS

A. THE OFFICE OF THE DEPUTY PROGRAM MANAGER FOR
ADMINISTRATION

DESCRIPTION [The Office of the Assistant Bureau Director for Administration
(ODPMA) assists the Bureau Director in the provision of
strategic support to program operations.

Resource Management
Social Advocacy
Knowledge Management
Capability Building

Risk Management
Quality Assurance
Monitoring and Evaluation

FUNCTIONS 1. Provide inputs and recommendations in the development
agenda and/or and reform plans along support to the
program operations;

2. Assist in the crafting of the annual thrusts and priorities, and
development of corresponding implementation strategies;

3. Oversee the allocation, management and utilization of
resources (human, financial, knowledge and material) to
ensure optimal efficiency. Develops strategies to ensure
continuous organizational development and institutional
strengthening.

4. Provide direction and technical inputs on the formulation of
policies, guidelines, materials, reports, and other
documentation in the Cluster;

5. Monitor compliance of the cluster divisions on management
directives, standards and targets.

6. Supervises and coaches the Division Chiefs to facilitate

KEY RESULTS
AREA

NOORWN~
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delivery of outputs and team performance.
7. Perform other tasks instructed/delegated by the Head of the
Office.
DIVISIONS 1. Administrative Support Division (ASD)
2. Risk Management and Quality Assurance Division (RMQAD)
3. Social Marketing Division (SMD)

UNIT Finance Unit

B. FINANCE UNIT

Description The Finance Unit (FU) under Office of the Deputy Program
Manager for Administration is responsible for preparing and
implementing an effective financial plan to support the 4Ps
programs, projects and activities aimed at achieving its desired
organizational outcomes, agency mandate, and in accordance
with Republic Act 11310 or 4Ps Law and Annual General
Appropriations Act.

The said Unit will lead in the management and monitoring of
4Ps budget for the effective, efficient and economical
management of financial resources of the program to ensure
timely compliance with the reportorial requirements of oversight
agencies and statutes, stakeholders.

Specific 1. Prepare the Annual 4Ps Budget Proposal & Work and

Functions Financial Plan in coordination the NPMO-Budget
Component Focals, RPMOs and FMSSP;

2. Efficiently and effectively evaluate and monitor the
implementation of the program’s budget to ensure optimal
utilization;

3. Provide financial advice and options to the National
Program Manager, through the Deputy Program Manager
for Administration, to make sound financial decisions on
matters relating to the program funds;

4. Provide timely, relevant, and accurate financial
management reports;

5. Act as secretariat and support to finance and
budget-related meetings, technical working groups and
committees.

Key Result| 1. Program Fund Monitoring
Areas e NPMO Fund Utilization
e FO Fund Utilization
e Payment Releases
2. Program Fiscal Management
3. Technical Assistance on Financial Concerns
4. Technical Support
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WORKFORCE COMPOSITION AND ORGANIZATIONAL STRUCTURE OF
THE FINANCE UNIT

The details of the workforce complement and organizational structure are
hereby attached as annexes to support the above-mentioned targets and
deliverables of the Unit.

REPEALING CLAUSE

This issuance shall supersede all previous issuances and memoranda
inconsistent with the arrangements of the Divisions prescribed herein.

EFFECTIVITY AND TRANSITORY CLAUSE

This Order shall take effect upon the signing of the National Program
Manager, which shall cover the affected unit only, not later than seven days
from the date of signing. Thereafter, all necessary actions to effect the
transition from the previous organizational structure to the new organizational
structure shall commence immediately. Provided, that as far as practicable, no
personnel shall be displaced as a result of such transition.

"

GEMMA B. GABU
Director IV and Nationgl Progra Manager
Date
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