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GUIDANCE NOTE ON THE ENHANCED PINALAKAS NA PAGPUPUGAY SA
TAGUMPAY NATING MGA KA-4Ps

I. RATIONALE

The Pantawid Pamilyang Pilipino Program (4Ps) is the national poverty
reduction strategy of the Philippine government that provides conditional cash
transfer to household beneficiaries for a maximum of seven (7) years as
mandated by Republic Act (RA) 11310 or the 4Ps Act. The Act’'s Implementing
Rules and Regulations (IRR) also provide that a household is deemed to exit
from the Program when (a) the last monitored child in the household turns 19
years old, (b) the last monitored child in the household finishes high school, (c)
the household is no longer poor based on the latest assessment through the
adopted standardized targeting system, (d) the household voluntarily waives its
membership from the Program; or (e) the household commits offenses wherein
the sanction is delisting, subject to the standards to be developed by the
Department of Social Welfare and Development (DSWD).

To sustain their gains and thrive independently beyond the Program, it is
imperative to ensure that the exiting households are adequately prepared in
their transition from being program beneficiaries to self-sufficient households. It
requires a deliberate and structured support mechanism that promotes
economic resilience, employment readiness, and informed decision-making
especially for members who are at critical life stages, such as graduating Grade
12 students.

The Enhanced Family Development Session (FDS) modules under “Pinalakas
na Pagpupugay sa Tagumpay Nating mga Ka-4Ps” were developed to respond
to this need. These modules provide practical and relevant knowledge on
employment, livelihood, and entrepreneurship that empower households to
access economic opportunities and navigate the challenges of post-4Ps life.
Furthermore, targeted referral pathways and partnerships with government and
non-government institutions aim to bridge exiting households, particularly the
youth, towards higher education, technical training, or decent employment.

This Guidance Note strengthens the institutional commitment of the 4Ps to
holistic and sustainable poverty alleviation by reinforcing household capacities
at the final stage of intervention. It highlights the importance of continuity,
coordination, and convergence among key stakeholders to ensure that the
transition from program dependency to self-reliance is strategic, inclusive, and
transformative.
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LEGAL AND POLICY BASES

-

RA No. 11310 (4Ps Act of 2019)

e Institutionalized the 4Ps as the national poverty reduction strategy and
a human capital investment Program that provides conditional cash
transfer to poor households for a maximum period of seven (7) years.

e One (1) of the conditions for entitlement to cash grants is that at least
one (1) responsible person must attend FDS at least once a month.

IRR of RA 11310 or the 4Ps Act

e Stipulates that a household beneficiary shall be deemed to exit from
the Program due to either of the following reasons:
(a) The last monitored child in the household turns 19 years old;
(b) The last monitored child in the household finishes high school;
(c) The household reaches the seven-year duration in the Program;
(d) The household is no longer poor based on the latest assessment
through the adopted standardized targeting system;
(e) The household voluntarily waives its membership from the
Program; or
(f) The household commits offenses wherein the sanction is delisting,
subject to the standards to be developed by the DSWD.

DSWD Memorandum Circular MC 022, S. 2018 or the Enhanced

Guidelines on the Implementation of the Family Development

Sessions of the Pantawid Pamilyang Pilipino Program

e Provides enhanced guidelines to standardize and strengthen the
implementation of Family Development Sessions (FDS) as a key
conditionality of the 4Ps.

e Aims to improve behavioral outcomes and support the overall
well-being and empowerment of 4Ps beneficiaries through consistent
and meaningful learning sessions.

DSWD MC Circular No.010, s. 2022 or the Guidelines on the

Implementation of the Kilos-Unlad: 4Ps Social Case Management

Strategy

e Provides the framework for implementing Kilos-Unlad, the social case
management (SCM) strategy of the Pantawid Pamilyang Pilipino
Program (4Ps). Kilos-Unlad aims to support 4Ps households in
achieving improved well-being and sustainable self-sufficiency beyond
program intervention.

. OBJECTIVES

s

To equip the exiting 4Ps households with essential knowledge and
practical skills related to employment, livelihood, and entrepreneurship in
preparation for their transition from program beneficiaries to self-sustaining
households;
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2. To enhance the capacity of household members to pursue viable
economic opportunities by providing focused FDS on employment
readiness;

3. To promote sustainable livelihoods and entrepreneurial initiatives by
introducing the households to income-generating activities and support
services from key government agencies;

4. To facilitate informed decision-making among graduating Grade 12
students from exiting households by linking them to appropriate
post-secondary education, technical-vocational training, or employment
pathways; and

5. To ensure the smooth implementation of the Enhanced FDS modules
for exiting households and related interventions through coordinated
efforts at all levels.

IV. SCOPE AND LIMITATION

This Guidance Note shall apply to all households exiting the program,
regardless of reasons for exiting.

V. ENHANCED FDS FOR EXITING HOUSEHOLDS

1. The FDS on “Pinalakas na Pagpupugay sa Tagumpay Nating mga Ka-4Ps” is
enhanced into a structured set of modules (Annex A) designed to support the
households in their eventual exit from the Program. These modules aim to
strengthen household capacities in key areas and help prepare them for a
successful transition from 4Ps beneficiaries to self-reliant households.

2. All exiting households of the Program shall undergo two (2) modules prior to
their exit. These modules include key topics on employment, livelihood, and
entrepreneurship. Other members of the identified exiting households who are
interested in learning the modules shall be encouraged to join the FDS
sessions, provided they are identified in advance to allow for proper logistical
preparation.

3. Prior to the actual conduct of the said enhanced module, the Livelihood
Readiness Checklist should be administered to the exiting households in
order to assess their preparedness to engage in livelihood ventures or
employment. This shall also help the City/Municipal Links (C/MLs) in
identifying topics that need further emphasis or further support that may be
needed by the households.

4. The modules are divided into following:

3.1. Employment
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This module is divided into five (5) topics to equip the households with the
knowledge and skills necessary for employment. The following topics
shall be covered:

a. Building a Resume

This session will guide participants in creating a clear and compelling
resume tailored to the job they are applying for. It will cover the
essential components of a resume including personal information,
career objectives, educational background, work experience (if any),
and relevant skills. Emphasis will be placed on identifying and
highlighting transferable skills that match specific job requirements.

b. Crafting of Application Letter

Through this session topic, households will learn how to write a
professional application letter that complements their resume. The
session will focus on formatting, tone, and the importance of
personalizing content based on the job being applied for.

c. Preparing for Job Interviews

This interactive session uses simulations and role-playing to prepare
participants for real-life job interviews. It includes practicing responses
to common interview questions, learning appropriate body language,
and understanding expected dress codes and professional etiquette.

d. Understanding My Rights as a Worker

This session introduces households to the basic labor rights of Filipino
workers under existing Philippine labor laws. It covers important topics
such as employment contracts, wages and benefits, working
conditions, and grievance mechanisms.

e. Understanding Government Employment Services

Through this topic, the households will be introduced to various
employment support services provided by government agencies. The
session will cover how to register, avail of training programs, and get
job referrals from agencies like Technical Education and Skills
Development Authority (TESDA), Department of Labor and
Employment (DOLE), Public Employment Service Office (PESO), and
LGU-run livelihood or job placement programs.

3.2. Livelihood and Entrepreneurship
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The module for livelihood and entrepreneurship shall help promote
economic sustainability in the households through equipping them with
necessary knowledge and skills in entrepreneurship and small-scale
livelihood. This module shall cover the following topics:

a. Basics of Entrepreneurship and Microenterprise

This session introduces the basic concepts on entrepreneurship and
microenterprise, helping the households understand what it means to
run a small business. It also guides participants in developing a simple
business plan and provides practical tips on building a business and
possible challenges that come with running it.

b. Identifying viable home-based and community-based livelihood

This topic will help households in exploring practical livelihood
opportunities they can do at home or within the community, especially
those that require minimal capital. It includes local resource mapping,
assessing skills, and matching available assets with income-generating
activities.

c. Accessing Department of Trade and Industry’s (DTI) support services
and Negosyo Centers

This topic introduces households to support services from the DTl and
Negosyo Centers which provide explanations on how to access free
business mentoring, registration assistance, product development
support, and possible financing or grants available to small
entrepreneurs.

d. Joining Cooperatives and Community Livelihood Associations

This topic focuses on how households can benefit from collective
economic activities through cooperatives or community livelihood
groups. It explains the advantages of shared resources, marketing, and
access to credit or grants when working with others.

4. The said enhanced modules shall be conducted with the concerned
households six (6) months prior to their eventual exit from the Program.

5. If in case the households are in need of more advanced topics based on
assessment of the C/ML, an FDS on such identified topics may be discussed
with the households. Experts from government or non-government
organizations may be invited to serve as resource persons.

VI. REFERRAL PATHWAY FOR GRADUATING GRADE 12 STUDENTS
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1. The C/MLs shall identify those with graduating Grade 12 students, preferably
at the start of the school year, and determine their intended post-graduation
pathways, whether pursuing tertiary  education, enrolling in
technical-vocational education and training (TVET), or entering the workforce.

2. To facilitate this, C/MLs may gather the necessary information through FDS
sessions, home visits, or other appropriate communication methods. All
collected data must be consolidated and must be submitted to the Regional
Program Management Office (RPMO).

3. The RPMOs shall coordinate with the regional offices of relevant partner
agencies and refer the graduating Grade 12 students based on the collected
data. These agencies may include, among others, Commission on Higher
Education (CHED) for scholarships, TESDA for skills-based training and
scholarships, LGUs for local educational assistance. Also, the RPMOs may
collaborate with the regional offices of the Department of Education (DepEd)
for strengthened career guidance and coaching through the respective
guidance counselors of the schools.

4. The RPMOs shall also inform and provide support to the households, as
applicable, the necessary requirements of the partner agencies for the
successful referral of the students.

5. Meanwhile, the 4Ps National Program Management Office (NPMO), through
the Institutional Partnership Division (IPD), shall monitor, consolidate, and
track all successful partnerships and referrals made by the FOs to ensure
effective oversight and provide technical assistance as needed.

6. All concerned households must be informed of the progress of the referrals
made by the RPMOs.

7. Orientations may be conducted, as deemed necessary and applicable by the
RPMO with FDS as venue, regarding possible referrals that may be facilitated
to support the graduating Grade 12 students.

8. Simultaneous with the conduct of the enhanced FDS modules, this shall be
implemented six (6) months prior to the households’ eventual exit from the
Program.

VIl. EMPLOYMENT AND LIVELIHOOD CARAVANS

1. The FOs may opt to facilitate employment and livelihood caravans for exiting
households, preferably during FDS. Depending on available resources, each
FO has the discretion to determine the number of caravans to be conducted
and identify the specific areas for implementation. FOs shall also be
responsible for preparing the necessary logistical requirements for these
activities.

PAGE 6 of 9
DSWD | CONDITIONAL CASH TRANSFER GROUP | PANTAWID PAMILYANG PILIPINO PROGRAM




2. Through these caravans, the FOs, through the Institutional Partnership
Development Officer (IPDO), may invite government agencies that can help
facilitate the employment of household members and those that can provide
support in building small businesses. These may include TESDA, DOLE,
PESO, DTI, Cooperative Development Authority (CDA), and other
agencies/offices, including non-government organizations, with services
related to employment and livelihood available in the region.

3. The IPDO shall establish a monitoring system to document and report the
needed follow through actions with concerned partner agencies, number of
households served during the caravans, number of secured job or livelihood
support granted per household.

4. Simultaneous with the conduct of the enhanced FDS modules, this shall be
implemented six (6) months prior to the households’ eventual exit from the
Program.

VIIL. INSTITUTIONAL ARRANGEMENTS
1. 4Ps National Program Management Office (NPMO)
1.1. Family Development Division (FDD)

1.1.1. Provide overall strategic direction, coordination, and oversight
for the effective implementation of the Enhanced “Pinalakas na
Pagpupugay sa Tagumpay Nating mga Ka-4Ps”, ensuring
alignment with the Kilos-Unlad Seven-Year Social Case
Management Strategy of the Program; and

1.1.2. Provide technical assistance to FOs as necessary.
1.2. Social Marketing Division (SMD)

1.2.1. Lead the development and dissemination of communication
materials, advocacy campaigns, and public awareness
initiatives to promote the Enhanced Module;

1.2.2. Cover the related events and activities, such as caravans, etc.,
of the NPMO or RPMOs needing coverage; and

1.2.3. Package and disseminate through 4Ps official communication
channels the captured good practices and success stories
among field implementers, beneficiaries, and partner
stakeholders to sustain the gains from the effective
implementation of this Guidance Note.

1.3.IPD
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1.3.1. Lead, at the national level, the necessary partnerships and
forging of agreements with concerned government and
non-government agencies that may support the effective
implementation of this Guidance Note.

2. 4Ps Regional Program Management Office (RPMO)

3.

4.

2.1. The RPMO, shall oversee and supervise the smooth implementation of

2.2.

23.

this Guidance Note across all the covered areas of implementation of
4Ps;

Provide overall strategic direction at the FO level for the
implementation of this Guidance Note and ensure alignment with
national guidelines and policies; and

The IPDOs shall be in charge of, at the FO level, partnerships and
forging of agreements with the concerned government and
non-government agencies that may support the effective
implementation of this Guidance Note. This shall include, among
others, providing support during caravans and sourcing of available
resource persons from the said agencies with expertise on
employment, livelihood, and entrepreneurship who can facilitate FDS
sessions on the said key topics.

4Ps Provincial/Cluster Operations Office (P/COO)

3.1.

3.2.

3.3.

The P/COO, through the Social Welfare Officer (SWO) Il as
supervised by the Provincial Links, shall supervise the
implementation of this Guidance Note and cascade the same through
the conduct of orientations, meetings, and similar activities;

Ensure the execution of the provision of this Guidance Note within
their assigned areas;

Coordinate with LGUs, Barangay Officials, and other stakeholders on
the needed logistical requirements on the conduct of the FDS;

3.4. Provide feedback to the RPMO on the progress and challenges of
implementation;

3.5. Provide technical assistance to the City/Municipal Operations Office
(C/MOOQ) to address concerns that may be encountered during the
implementation.

4Ps C/MOO

4.1. Utilize the Enhanced “Pinalakas na Pagpupugay sa Tagumpay Nating

mga Ka-4Ps” module for the FDS on exiting households;
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4.2. Monitor the implementation and report the progress of the delivery of
the said Enhanced Module to the P/COO; and

4.2. Raise issues and challenges that may be encountered in the
implementation and request for technical assistance from the P/COO.

IX. MONITORING AND REPORTING

The RPMOs shall submit periodic reports on the consolidated accomplishments
including actions taken, encountered challenges, and captured good practices and
success stories.

X. EFFECTIVITY

This 4Ps NPMO order shall take effect immediately and revoke or amend all
previous issuances that are inconsistent herewith.

Let copies of this Guidance Note be disseminated to the 4Ps NPMO and the 4Ps
RPMOs for guidance, reference, and compliance.

Issued in Quezon City on the 4$t day of Rugest 2025.

Approved / Disapproved:

GEMMA B. GABUYA
Director IV and Nationgh Program Manager, 4Ps

g
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