PANTAWID PAMILYANG

L/ DSWD v PILIPINO PROGRAM
CONDITIONAL CASH TRANSFER GROUP

Department of Social Weifare and Development BAGONG PILIPINAS

NPMO Order No. 0€
Series of 2025

GUIDANCE NOTES ON THE IMPLEMENTATION OF THE SAISTORYA
COMMUNICATION CAMPAIGN
.  RATIONALE

The Pantawid Pamilyang Pilipino Program (4Ps), as the national poverty
reduction strategy and human capital investment program of the government,
has been institutionalized through Republic Act No. 11310. Enacted in 2019, the
law ensures that the program continues to deliver education, health, and
nutrition support to eligible poor households, with the long-term goal of breaking
the intergenerational cycle of poverty. As 2025 marks the 6th year of the
program’s institutionalization, it is timely to reinforce public awareness of its
gains and impact through strategic communication. It is also aligned with
Section 58 of the Implementing Rules and Regulation of the 4Ps Law which
mandates the use of advocacy strategies to promote the program goals and
significant milestones through success stories.

In this context, the SAISTORYA Communication Campaign emerges as a vital
initiative. The term SAISTORYA is a creative combination of the Filipino words
"saysay" (meaning “significance” or “meaning”) and "istorya" (meaning
“story”), which together emphasize the campaign’s focus on “meaningful
stories” from 4Ps beneficiaries. Symbolically, “SAIS” also stands for the 6th
year of the program’s institutionalization—marking a milestone in 4Ps history
and offering a platform to reflect on its long-term impact on Filipino families and
communities.

Aligned with these objectives, the communication of 4Ps’ outcomes—especially
through the documentation of success stories—is vital in reinforcing the value
and long-term impact of the program. The SAISTORYA Communication
Campaign was designed to support this mission by collecting, packaging, and
disseminating stories of transformation from 4Ps beneficiaries.

The gathering and amplification of success stories serve as powerful tools in
program implementation. They not only humanize the data and statistics but
also validate the program’s effectiveness through lived experiences. These
narratives foster trust, ensure transparency, strengthen advocacy, and highlight
the gains of 4Ps to stakeholders, media partners, policymakers, and the general
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public. Furthermore, they inspire beneficiaries, frontliners, and partners to
remain committed to the goals of the program.

In line with the directive of the 4Ps National Program Manager (NPM), and
building on the lessons and outcomes from the 2024 SANLIBO Communication
Campaign—which documented more than 2,500 stories—the SAISTORYA
Communication Campaign for 2025 aims to further institutionalize this
storytelling process and strategically communicate the impact of the program
and its beneficiaries nationwide.

OBJECTIVES

This guidance note aims to institutionalize the strategic gathering, packaging,
and amplification of success stories from 4Ps beneficiaries, as a means to
effectively communicate the program’s gains, reinforce its impact, and inspire
continued support and participation from stakeholders, partners, and the general
public. Specifically, it aims to:

A. For the Field Offices:
1. Gather and package at least four (4) feature stories per quarter
showcasing the key SAISTORYA themes:
a) Pangarap (Aspiration)
b) Pagtataya (Participation)
c) Pagbabago (Transformation)
d) Pagtataguyod (Sustainability)

2. Produce at least one (1) audio-visual presentation (AVP) with one
varying SAISTORYA theme per quarter.

3. Gather and package at least one (1) news story featuring 4Ps
updates and activities for the Pagtataya Quarterly newsletter;

4. Utilize submitted stories across existing 4Ps media platforms
(Facebook, website, internal newsletters) and explore new
channels and partnerships with local and national media (TV, radio,
print, online).

5. Submit accomplished stories following the prescribed SAISTORYA
Quarterly Monitoring Template and ensure adherence to timeliness,
quantity, and quality standards.

B. For the 4Ps-NPMO Social Marketing Division:

1. Collect and package additional stories during field visits and
through national-level sources.

2. Consolidate submissions from Field Offices and provide support in
enhancing content quality when necessary.

3. Ensure strategic utilization of stories across multiple platforms and
foster partnerships with media agencies for broader reach.

4. Monitor field office compliance with reporting guidelines and
submission schedules, and provide feedback to improve overall
campaign implementation.
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LEGAL BASES

A.

Republic Act No. 11310 (4Ps Act of 2019)

This Act institutionalizes the Pantawid Pamilyang Pilipino Program (4Ps)
as the national poverty reduction strategy and human capital investment
program of the government. It underscores the importance of promoting
human development and social protection by providing conditional cash
transfers to poor households. While the Act does not explicitly mandate
the collection of success stories, it emphasizes the need for transparency,
accountability, ~and evidence-based policymaking in  program
implementation, which are supported by documenting and sharing
beneficiary experiences.

Section 58 of the 4Ps Act of 2019 or the Implementing Rules and
Regulation of the 4Ps Law

The Program shall use social marketing and advocacy strategies to
promote program goals and objectives, gain social acceptance and
support, foster significant values on health and education, and advance
positive and productive changes in the lives of qualified household
beneficiaries.

DSWD Administrative Order No. 17, Series of 2011 — Knowledge
Management Framework of DSWD

This order defines knowledge management as a process of creating an
environment where people's experiences and wisdom on social protection
programs are valued. It structures internal processes to support
policymakers and service providers in creating, sharing, and using
knowledge, thereby highlighting the significance of documenting success
stories to inform and improve program delivery.

DSWD Administrative Order No. 5, Series of 2016 — Good Practice
Documentation Guideline

This issuance sets the standards and rubrics for documenting good
practices within the Department. It provides a framework for identifying,
recording, and sharing successful initiatives and experiences, reinforcing
the role of success stories in promoting effective program implementation
and continuous learning.

DSWD Administrative Order No. 9, Series of 2022 — Implementing
Guidelines of the DSWD Knowledge Management Framework

This order establishes guidelines for implementing the Department's
Knowledge Management Framework, aiming to increase the performance
and effectiveness of human institutions in delivering social welfare and
development programs. It emphasizes the importance of knowledge
sharing, including the documentation of success stories, to enhance
service delivery.
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IV.

F. DSWD Memorandum Circular No. 02, Series of 2025 — Guidelines on
the Implementation of the Pugay-Tagumpay: The 4Ps Graduation
Strategy

This circular outlines the strategy for honoring household beneficiaries'

accomplishments and celebrating the gains of the 4Ps program. It
includes provisions for sharing good practices and success stories,
recognizing their value in inspiring beneficiaries and informing
stakeholders about the program's impact.

G. DSWD Administrative Order No. 18, Series of 2020 — Adoption of
DSWD Recalibrated Strategy
This order includes directives for documenting success stories as part of
the Department's strategy to enhance program implementation and
service delivery. It acknowledges the role of success stories in
demonstrating program effectiveness and informing policy adjustments.

SCOPE

The SAISTORYA 2025 Communication Campaign shall be implemented by 4Ps
Information Officers and Acting Information Officers from the Regional
Program Management Offices (RPMOs) and the National Program
Management Office (NPMO). They will be primarily responsible for leading the
documentation, packaging, and amplification of success stories under the
campaign.

Implementation will be carried out with the support of Regional Program
Coordinators (RPCs) and Regional Directors (RDs) to ensure proper
alignment with program priorities, and overall effectiveness in relation to other
campaigns and activities across all regions.

DEFINITION OF TERMS

SAISTORYA — An abbreviation of “Saysay ng Istorya,” referring to meaningful
success stories of 4Ps beneficiaries. It is also an ode to the 6th year from when
the 4Ps has been institutionalized into law.

Theme 1: Pangarap — The aspirations of the 4Ps beneficiaries to improve their
lives and move out of poverty, and the vision of different stakeholders to the
beneficiaries of the Program. This will also feature workers under the program
who represent the “Angels in Red Vests” brand of the Department.

Target Story Sources: Level |-1l 4Ps beneficiaries, workers under the program
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VL.

Theme 2: Pagtataya — Participation and commitment of internal stakeholders of
the program, i.e. 4Ps parent groups and leaders, Local Government Units, and
National Government Agencies in implementing the mandates of the Program.

Target Story Sources: Beneficiaries’ participation from different community
organizations and cooperatives like parent groups, SSI, and SLPAs;
Municipal/City/and Provincial Convergence Committee and National Government
Agencies commitments, convergence strategies like the Expanded Regional
Advisory Council (ERAC), and good practices implemented

Theme 3: Pagbabago - The transformations and changes brought by the
Program to the lives of exiting 4Ps beneficiaries.

Target Story Sources: Level 3 4Ps partner-beneficiaries and exiting households,
board/bar topnotchers, and those who gained significant employment or
business.

Theme 4: Pagtataguyod — Involvement of the external stakeholders of the
Program, i.e. International Development Partners, Civil Society Organizations
(CSOs), Non-Government Organizations (NGOs), Academe, and Private
Institutions providing complementary programs and services to the 4Ps
partner-beneficiaries.

Target Story Sources: Various partnerships and collaborations from CSOs,
NGOs, Academe, and international development partners

Scorecard — Reporting system used to evaluate story submissions in terms of
quantity, quality, and timeliness.

AVP — Audio-Visual Presentation.

PROCEDURAL GUIDELINES
A. Story Gathering and Packaging

1. Each Field Office shall submit a minimum of six (6) stories per
quarter, including:

a) At least one (1) feature story under the theme, Pangarap;

b) At least one (1) feature story under the theme, Pagtataya;

c) Atleast one (1) feature story under the theme, Pagbabago;

d) At least one (1) feature story under the theme,
Pagtataguyod;

e) At least one (1) story packaged as an AVP (minimum of 1
minute), under one varying theme per quarter,
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f) At least one (1) news story for the Pagtataya newsletter,
featuring program activities, stakeholders, and
implementation updates.

B. Platform Utilization

All stories submitted must be published on current 4Ps platforms,
including the DSWD Field Office’s Official Facebook page and website.

These stories must also be sent to established national and local media
outlets, and other external entities for wider reach. At least one (1) of the
stories submitted must be either reposted, reshared, or used for their own
4Ps write-ups and interviews to be published online, in radio, or in print.

C. Schedule of Submission/Posting
Each submitted story must be posted in accordance with the SAISTORYA

Social Media and Website Calendar:
https://bit.ly/SAISTORYACalendar2025

For the Pagtataya Newsletter story submissions, write-ups must be
submitted via (1) email and encoded through the (2) SAISTORYA
Quarterly Monitoring Matrix within 5 days after the activity/event covered,
as stated in the Pagtataya Newsletter guidelines (see attached annex).

D. Story Submission

Upload stories and required supporting materials (high-resolution photos
and videos) using the SAISTORYA Quarterly Monitoring Templates
located in the SAISTORYA Google Drive Folder:

https://bit.ly/SAISTORYA2025GDrive

E. Monitoring Procedure

The SAISTORYA Social Media and Website Calendar Plan will serve as
the official basis for monitoring the timeliness of content dissemination. It
will also include suggestive topics based on the annual 4Ps activities and
national celebrations.

The SAISTORYA Quarterly Monitoring Templates shall be properly and
completely accomplished to record the means of verification (MOVs) for
the Field Office’s Semestral Scorecard Rating.

F. Scorecard Rating Guide

Quantity:
5 - 100% of required number of stories submitted

PAGE 6 of 8

DSWD Central Office, IBP Road, Batasan Pambansa Complex, Constitution Hills, Quezon City, Philippines 1126
Website: http://www.dswd.gov.ph Tel Nos (632) 8 931-8101 to 07 Telefax: (632) 8 931-8191



VII.

VIII.

4 - 90% - 99% of required number of stories submitted
3 - 80% - 89% of required number of stories submitted
2 - Below 80% of required number of stories submitted
1 - 50% and below of required number of stories submitted

Quality:

5 - 100% of required number of stories were published through the Field
Office Facebook Page and Website, with at least 1 story
published/featured/picked up by media

4 - 100% of required number of stories were published through Facebook
Page and Website

3 - 50-70% of of required number of stories were published through
Facebook Page and Website

2 - 30-50% of required number of stories were published through
Facebook Page and Website

1 - Below 30% of required number of stories were published through
Facebook Page and Website

Timeliness:

5 - 100% of required number of stories were published within SAISTORYA
Calendar Plan and Pagtataya Newsletter timeline

4 - 80-99% of required number of stories were published within
SAISTORYA Calendar Plan and Pagtataya Newsletter timeline

3 - 60 -79% of required number of stories were published within
SAISTORYA Calendar Plan and Pagtataya Newsletter timeline

2 - 30-59% of required number of stories were published within
SAISTORYA Calendar Plan and Pagtataya Newsletter timeline

1 - Below 30% of required number of stories were published within
SAISTORYA Calendar Plan and Pagtataya Newsletter timeline

SANCTIONS

Late Submission — May result in low scorecard ratings affecting performance
assessments.

Non-Utilization of Stories — May impact the visibility and impact of program
outcomes.

Focus on Quantity over Quality — Discouraged to ensure meaningful narratives
are prioritized.
INSTITUTIONAL ARRANGEMENTS

Field Offices — Responsible for quarterly story gathering, packaging, platform
utilization, and compliance with submission deadlines.
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IX.

4Ps-NPMO Social Marketing Division — Gathers stories at the national level,
oversees implementation, consolidates content, enhances quality, and ensures
alignment with national communication goals. The 4Ps SMD will also ensure the
placement of the submitted stories on various platforms at the national level.

REPEALING CLAUSE/EFFECTIVITY

These guidelines repeal previous SANLIBO campaign protocols effective
immediately upon approval. They will remain in force for the duration of Fiscal
Year 2025 unless otherwise modified by the 4Ps-NPMO.

Let copies of this NPMO Order be disseminated to the 4Ps NPMO and RPMO
Personnel for guidance, reference, and compliance.

Issued in Quezon City this _{b4h day of APRIV 2025.
<Approvedl isapproved:

MA B. GABUYA g
Director IV and Natighal Program Manager

I
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