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GUIDANCE NOTE ON THE PRIORITIZATION OF HOUSEHOLDS FOR
REPLACEMENT TO MAINTAIN THE PROGRAM’S PHYSICAL TARGET

I.RATIONALE

The Pantawid Pamilyang Pilipino Program (4Ps) was institutionalized as the poverty
reduction strategy and a human capital investment program of the national
government through the Republic Act 11310 or the 4Ps Act. It is a program that
provides conditional cash transfers for a maximum of seven (7) years to poor
households (HHs) to improve the health, nutrition, and education aspects of their
lives.

One (1) of the output indicators of 4Ps based on the National Expenditure Program
(NEP) of the national government for Fiscal Year 2024, is that the Program must
provide conditional cash grants to 4,400,000 (4.4 M) households. As of 30 June
2024, the Program serves a total number of 4,064,354 active HHs which leaves it
with 335,646 HHs for replacement and meets the said 4.4 M physical target.

However, a number of sources are available to complete the physical target which, if
all of these HHs are considered, will result in overshooting. One of which is the
retention of households in the Program if they are assessed as “poor” by the
Listahanan which is currently the standardized targeting system of the Department in
accordance with Republic Act 11310 or the 4Ps Act. In relation, the Memorandum
Circular (MC) 19 issued in 2023 directs the Program to adopt the Social Welfare and
Development Indicators (SWDI) assessment as the basis for the exit mechanism of
the 4Ps. On the other hand, the Program also has regular processing of HHs tagged
as Client Status (CS) 15 - No Eligible member of HH for CV'S monitoring which may
be reactivated if there are still eligible children based on validation and CS 12 -
Moved out of the Area without Notice which may also be reactivated if already found
or located. Moreover, the Program also has a grievance-driven process for appeals
for reinstatement which may reinstate HHs to active from delisted status.
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In order to efficiently manage the replacement of households in the Program, this
Guidance Note shall guide the Program in identifying the households to be prioritized
for the eventual attainment of the physical target.

I.LOBJECTIVES

The Guidance Note aims to provide guidance on the prioritization of replacement of
households to maintain the Program’s physical target. Specifically, it aims to:

3

2,

Identify and provide guidance on the criteria for the prioritization of
households for replacement; and

Identify and provide guidance on the roles and responsibilities of the
concerned 4Ps National Program Management Office (NPMO) Divisions and
those at the Regional Program Management Offices (RPMOs).

IL.LEGAL BASES

1.

Section 5 of the 4Ps Act stipulates that on a nationwide basis, the DSWD
shall select qualified household beneficiaries of the 4Ps using a standardized
targeting system.

. Republic Act 11975: General Appropriations Act for Fiscal Year (FY)

2024 provides that the funds appropriated for 4Ps shall be used to support
poverty reduction and social development strategy of the National
Government.

The NEP for FY 2024 specifies that one (1) of the output indicators for 4Ps is
that 4,400,000 households are provided with conditional cash grants.

MC No. 12 Series of 2019: Implementing Guidelines on the Replacement
of Pantawid Pamilya Households to Reach the Annual Household
Coverage provides guidelines on the operationalization of replacement of
households that exited the Program, specifically on the aspects of functional
roles, planning, targeting, registration, and timeline of replacement activities.

MC No. 19 Series of 2023: Guidelines on Adopting the Social Welfare
Development Indicators (SWDI) Assessment as Basis for the Exit
Mechanism of the Pantawid Pamilyang Pilipino Program Household
Beneficiaries supports the goals and direction of the Department in making
the exit of the 4Ps beneficiaries a defined and purposive transition to uplift
their lives.

MC No. 14 Series of 2024: Amendment to MC No. 19, Series of 2023 or
the Guidelines on Adopting the Social Welfare Development Indicators
(SWDI) Assessment as Basis for the Exit Mechanism of the Pantawid
Pamilyang Pilipino Program Household Beneficiaries emphasized the use
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of SWDI in determining the eligibility for the retention of existing 4Ps
households who are registered in the Program.

IV. PRIORITIZATION CRITERIA

In order for the Program to maintain and not to overshoot its physical target for FY
2024, the following prioritization criteria must be followed until the remaining number
of households is filled in:

PRIORITY LEVEL CRITERIA

1 Active HHs (under CS 1, 19, 24, and 28'") assessed as
Poor based on the latest Proxy Means Test (PMT) result
per the assessment of the NHTO

2 CS 15 (validated eligible) and CS 12
(located/returned/processed with TOR) HHs assessed as
Poor based on the latest PMT result per the assessment of
the NHTO or existing Standardized Targeting System
(STS) result.

3 HHs assessed as Non-Poor but SWDI Level 1 with SWDI
Score of 1.00 - 1.82

4 HHs assessed as Non-Poor but SWDI Level 2 with SWDI
Score of 1.83 -2.82

5 HHs who requested reinstatement through
grievance-driven appeals

6 Waitlisted HHs (L3 New Poor) based on the date encoded
in the PPIS. This includes HHs under CS 27 - RPMO
Approved Household for NPMO Processing.

V. INSTITUTIONAL ARRANGEMENTS
A. 4Ps NPMO
Beneficiary Data Management Division (BDMD)
1. Ensure that the Program maintains and does not overshoot the 4.4 M

physical target;

2. Monitor the progress of replacement of HHs of all FOs and provide
quarterly monitoring reports to the National Program Manager; and

1¢51 Active; CS 19 - Grants Temporarily On-Hold; CS 24 - GRS: Suspended grants due to misbehavior of HH; CS 28 - Active Households in

Special or Difficult Circumstances
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3. Lead in the crafting of policies/guidelines in relation to the replacement
of HHs as the need arises.

Social Services Delivery and Management Division (SSDMD)
1. Provide the list of HHs with SWDI level as may be requested by the
BDMD as part of its monitoring of the replacement of HHSs.

Grievance Redress Division (GRD)
1. Provide the list of HHs that requested reinstatement through
grievance-driven appeals as may be requested by the BDMD as part of
its monitoring of the replacement of HHs

B. 4Ps RPMO

1. Monitor the regional physical target and ensure to maintain and do not
overshoot the said target;

2. Implement the prioritization of households for replacement at the FOs
as provided in this Guidance Note; and

3. Submit a monthly monitoring report, or as may be required by the 4Ps
NPMO, as part of its overall monitoring of FOs.

VI. PROCEDURAL GUIDELINES
Below is the procedural guide in the implementation of this guidance note:

1. On a monthly basis, the 4Ps-NPMO shall monitor the status of active
households served by the Program.

2. The 4Ps-NPMO shall endorse the status of active households with the
number of households to be replaced per FO for their information and
appropriate action.

a. Only FOs with the number of households to be replaced as identified
by the NPMO shall facilitate the replacement following the
Memorandum Circular (MC) No. 12 series of 2019 and this guidance
note.

b. The FOs that will facilitate the replacement shall identify the
replacement households using the prioritization criteria as indicated in
this guidance note.

c. In case of possible overshooting of the FO's target for replacement on
the available replacement households per MC 12 s. 2019 and
prioritization criteria, the FO shall consider prioritizing on a “first come,
first serve” basis. (e.g. CS 15 households who first requested the
reactivation as of the time of the facilitation replacement shall be
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prioritized). If in case there are no available replacement households
from the households for reactivation or reinstatement and the only
available are the newly registered households (CS 21) which were
periodically approved, the FO shall prioritize based on the timestamp of
encoding.

3. The FO shall submit a report on the replacement activity with the list of
replacement households to the NPMO every end of the reporting month.

VIl . EFFECTIVITY

Effective upon approval of this Guidance Note, any issuance, memorandum, or
directive issued by the undersigned that is inconsistent with this Guidance Note is
hereby modified, amended, or superseded.

Let copies of this Guidance Note be distributed to all Field Offices for strict
compliance.

Approved this _|3th day of J Wﬁ 2024.

PREPARED BY:

GEMMA EBE. GABUYA
Director IV and Natighal Program Manager
Pantawid Pamilyang Pilipino Program

RECOMMENDING APPROVAL:

MARITES MYM , CESO Il
Assistant Secretaryfor Pantawid Pamilyang Pilipino Program

APPROVED/DASARRROYED:

VIL ABRERA
Undersecretary for National Household Targeting System
and Pantawid Pamilyang Pilipino Program
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