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CREATION OF BUSINESS PROCESS SOLUTION SECTION (BPSS) IN
PANTAWID PAMILYANG PILIPINO PROGRAM NATIONAL PROGRAM
' MANAGEMENT OFFICE

L BACKGROUND AND RATIONALE

The Pantawid Pamilyang Pilipino Program (4Ps) is now institutionalized
as a regular program of the Department of Social Welfare and
Development (DSWD). Through Republic Act 11310 or the “4Ps Act” enacted
on April 17, 2019, 4Ps now positions both as a human capital investment
program and as the national poverty reduction strategy. It provides conditional
cash transfer to poor households for a maximum period of seven (7) years to
improve the health, nutrition and education aspect of their lives. 4Ps also
provides other developmental interventions, in collaboration with other
government agencies implementing poverty alleviation programs, to ensure
that they do not slide back to poverty after exit from the program.

The 4Ps Act further stipulates that the DSWD is the lead agency and
shall serve as the central planning, coordinating, implementing and
monitoring body of the 4Ps. Specifically, it has the function of household
targeting, verification of compliance, monitoring and evaluation, coordination
with other national government agencies and independent monitoring bodies,
capacity building for 4Ps beneficiaries, among other functions as provided for
in the Act.

As the lead agency, it has established structures at the national,
regional, provincial, and even city/municipal levels to support the
implementation of the program. The most recent enabling policy is the
DSWD Administrative Order (AO) No. 1, series of 2019, that introduced
management reorganization in DSWD Central Office to align the
organizational and functional structures of DSWD to its organizational
mandates and goals, expanded operations, and growing budget, which is, by
and large, due to the implementation of 4Ps.

At the national level, a 4Ps National Program Management Office
(NPMO) was set up to execute all plans, policies, tasks, and activities in
the implementation of 4Ps. The 4Ps NPMO is led by a National Program
Manager, who is assisted by two Deputy Program Managers. It also has 12
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Divisions that are grouped into two clusters (one cluster being handled by
each Deputy Program Manager). The Operations Cluster, managed by the
Deputy Program Manager for Operations, include (i) Beneficiary Data
Management Division, (ii) Compliance Verification Division, (iii) Grievance
Redress Division, (iv) Social Marketing Division, (v) Institutional Partnership
Division, (vi) Social Services Delivery and Management Division, (vii) Modified
Conditional Cash Transfer Division, and (viii) Family Development Division.
On the other hand, the Support Cluster, managed by the Deputy Program
Manager for Support, is composed of (i) Risk Management and Quality
Assurance Division, (ii) Administrative Support Division, and (iii) Capability
Building Division. Together, and in collaboration with the DSWD Field Offices
through its counterpart Regional Program Management Offices (RPMOs), the
4Ps NPMO ensures the day-to-day operations of the 4Ps NPMO.

Following the principle of organizational alignment, the creation of an IT
Section is therefore necessary and timely. This is due to the transfer of
certain 4Ps NPMO positions performing systems and data management to the
Policy Development and Planning Bureau pursuant to Special Order No.
3470, series of 2023. The 4Ps NPMO saw the need and urgency to address
the current gap and demand for IT personnel in the program. _|_

LEGAL BASES

1. Republic Act No. 11310 (17 April 2019) or “An Act Institutionalizing
the Pantawid Pamilyang Pilipino Program”, shortly called as “4Ps Act’

2. DSWD Administrative Order No. 1, series of 2019 (10 January 2019)
or the “Management Reorganization in DSWD Central Office”

3. DBM-CSC Resolution 1, series of 2006 (12 May 2006) or the
“Organizational and Staffing Standards and Guidelines”.

OBJECTIVES

The objective of this issuance is to strengthen the organizational structure
of the 4Ps NPMO. Specifically, it aims to:

1. Identify the specific key result areas of the Section;
2. Formalize the setting up of this Section; and
3. Clarify lines of accountability of the Section in the Office.

THE BUSINESS PROCESS SOLUTIONS SECTION

Description The Business Process Solutions Section (BPSS) is in
charge of the overall information management,
communication services, technology solutions, and software
application systems to the effective and efficient delivery of
programs and services.
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It is responsible for determining and recommending
necessary and cost-effective systems that enhance the
program's competency in information and communications
technology (ICT) governance.

Provide Systemize and functional ICT business solutions
and services to ensure procedural guidelines and business
processes meet the requirements and objectives of the
program.

Specific 1. Formulate and enhance procedures and guidelines
Functions and provide inputs to accomplishing the tasks and
functions of the concerned Divisions;

2. Generate and analyze data for reporting and
monitoring of Program's accomplishments and/or
deliverables;

3. Recommend resolutions to issues/problems related
to data management;

4. Develop applications to be used in the different
systems of 4Ps NPMO;

5. Maintain the database to facilitate system
requirements and operations;

6. Monitor and resolve escalated issues related to
quality management, security management, data
processing, and system development;

7. Generate Software Development, Database design
and implementation;

8. Produce organized, optimized, and documented
source code;

9. Produce documentation related to software
development;

10.Produce deployment procedures, instructions, and
programs;

11. Contribute to technical design documentation;

12.Develop strategies to help improve operational
efficiency and organizational priorities; and

13.Effective and efficient implementation of the program
at the National and Regional level.
Key Result ICT Business Solutions
Areas 4Ps Data Management and Information System

Project Management and Facilitation
Business Process Review and Analysis
Network Management

4Ps ICT projects and activities

il il il
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To support the above-mentioned targets and deliverables of the Section, below are
the details of the workforce complement and organizational structure, to wit:

Workforce The Section will be composed of the following positions:
Complement
Position Title SG No. of
Positions
Information Technology Officer Il 22 16
Information Technology Officer | 19 “
Information Systems Analyst Il 19 1
Computer Maintenance Technologist Il | 15 7
Total 28

Organizational

Structure Annex A - 4Ps NPMO Organogram

Annex B - 4Ps Business Process Solutions Section

V. REPEALING CLAUSE

This issuance shall supersede all previous issuances and memoranda
inconsistent with the arrangements of the said Section prescribed herein. The
organization and related documents may be amended anytime through a
memorandum signed by the National Program Manager, without the need to
amend this Order.

VL. EFFECTIVITY AND TRANSITORY CLAUSE

This Order shall take effect upon signing of the National Program Manager
and acceptance of the affected Divisions, to be submitted by the Deputy
Program Managers not later than seven days from the date of signing.
Thereafter, all necessary actions to effect the creation and further transition
shall commence immediately. Provided, that as far as practicable, no
personnel shall be displaced as a result of such transition.

berown « B b1

GEMMA B. GABUYA
Director IV and Natiqnal Program Manager

Date: \l[ u,/ ”17
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Annex A. 4Ps NPMO Organogram
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Annex B. 4Ps Business Process Solutions Section

Label:

Green {Section/Sub-Section}
Bilue {positions to be recalled from ICTMS) - Batch 1
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Position Title

Information Technology Officer Il 22 8 Positions to be
recalled from

Information Systems Analyst 11| 19 1 ICTMS (Batch 1)

Subtotal 9
Information Technology Officer I 22 8 Positions to be
recalled,

Information Technology Officer | 19 4 subject to
concurrence

Computer Maintenance Technologist || 15 7 from ICTMS

Subtotal 19

TOTAL 28
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