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Department of Social Wellsre and Development () }, l’: RATIONS CLU STE R

NPMO Order No. _1_
Series of 2022

Subject: Creation of a Technical Working Group to Craff th.e
Project Completion Reports (TWG-PCR)

In the exigency of service, the following staff are hereby organized into a Technical Working
Group to craft the Project Completion Reports for (i) Social Protection Support
Project-Additional Financing (SPSP-AF) with the Asian Development Bank and Second
Social Welfare and Development Reform Project (SWDRP I1) with Worldbank:

A. COMPOSITION

Name | Position | Division
2am Leader:
1. Jimmy Francis T. OIC Division Chief Planning, Monitoring and
Schuck, Il Evaluation Division
ecretariat:
2. Daianne S. Valencia Planning Officer Il Planning, Monitoring and
Evaluation Division
3. Glory Mae B. Diego Planning Officer IlI Planning, Monitoring and
Evaluation Division
embers:
4. Randy Hugo Project Development Officer 11| Reneﬁciary Data
anagement Division
5. Antoniet Perez Project Development Officer IV |Compliance Verification
- Division
6. Arlanie Ramirez Project Development Officer Il |Grievance Redress Division
7. Janrius Reyes Project Development IV Family Development
Division
8. Bienvenido M. Oller IAdministrative Officer IV Administrative Support
Division
9. Marry Ann T. Dealo Training Specialist IV Capability Building Division
10. Charelle P.Pasion Project Development Officer Ill |Institutional Partnership
Division
11. Elgin A. Mazo Project Development Officer IV [Social Service Delivery and
[Management Division
12. April Loise L. Del Project Development Officer Il Nodiﬁed CCT Division
Rosario
13. Marie Grace O. Ponce |Project Relations Officer IV Social Marketing Division
14. Sabina P. Tabo Project Development Officer Il |Risk Management and
Quality Assurance Division
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B. ROLES AND RESPONSIBILITIES:

T

Participate, or identify an alternate in case unavailable, in all meetings relative to the
preparation of the Project Completion Reports and provide feedback to their
respective Division Chiefs and/or Deputy Program Manager of the updates and
agreements.

Identify project milestones and accomplishments, best practices, initiatives and
innovations adopted during the implementation of SWDRP Il and SPSP-AF. These
can include policies, technical assistance, capacity building, support to monitoring
and evaluation, among others.

Draft the writeup assigned to the concerned Division and submit data, reports, and/or
other reference materials as may be requested.

Provide input, recommendations, and clarifications to related concerns as may be
raised from time to time.

Observe proper communication flow. The TWG members are expected to have
cleared their submissions from their respective Division Chiefs and/or Deputy
Program Managers when submitting outputs to the TWG Team Leader and
Secretariat. In the same manner, the TWG Team Leader and the Secretariat are
expected to have cleared/furnished their respective Division Chiefs and/or respective
Deputy Program Managers, as applicable, in engaging the TWG members.

Submit a PCR to the National Program Manager, as cleared by both Deputy
Program Managers, for onward submission to the Development Partners, based on
an agreed timeline.

C. EXPECTED OUTPUTS:

1.
2,

3.

Project Completion Report: Social Protection Support Project-Additional Financing
(SPSP-AF)

Project Completion Report: Second Social Welfare and Development Reform Project
(SWDRP 1I)

Summary of Agreements of Coordination Meetings

This Order takes effect immediately and shall remain in force until superseded,

amended, or once the PCR is accepted by the Development Partners.

So ordered.

GEMMA B. GABUYA
Director IV and Natjonal Program Manager
Date:
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B. ROLES AND RESPONSIBILITIES:

1. Participate, or identify an alternate in case unavailable, in all meetings relative to the
preparation of the Project Completion Reports and provide feedback to their
respective Division Chiefs and/or Deputy Program Manager of the updates and
agreements. ;

2. Identify project milestones and accomplishments, best practices, initiatives and
innovations adopted during the implementation of SWDRP Il and SPSP-AF. These
can include policies, technical assistance, capacity building, support to monitoring
and evaluation, among others.

3. Draft the writeup assigned to the concerned Division and submit data, reports, and/or
other reference materials as may be requested.

4. Provide input, recommendations, and clarifications to related concerns as may be
reised from time to time. '

5 Observe proper communicaiion flow. The TWG members are expecied to have
cleared their submissions from their respective Division Chiefs and/or Deputy
Program Managers when submitting outputs to the TWG Team Leader and
Secretariat. In the same manner, the TWG Team Leader and the Secretariat are
expected to have cleared/furnished their respective Division Chiefs and/or respective
Deputy Program Managers, as applicable, in engaging the TWG members.

6. Submit a PCR to the National Program Manager, as cleared by both Deputy
Program Managers, for onward submission to the Development Partners, based on
an agreed timeline. ‘

C. EXPECTED OUTPUTS: £

1. Project Completion Report: Social Protection Support Project-Additional Financing
(SPSP-AF)

2. Project Completion Report: Second Social Welfare and Development Reform Project
7 (SWDRP Il

3. Summary of Agreements of Coordination Meetings

This Order takes effect immediately and shall remain in force until superseded,
amended, or once the PCR is accepted by the Development Partners.

So ordered.
GEMMA B. GABUYA

Director IV and Natjpnal Program Manager
Date:
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MEMORANDUM
_ o . i 'D 70.;
FOR. © : JOSELINE P.NIWANE @- 4 PV
Assistant Secretary for Policy and_Rlans Group and ' q
Concurrent Head, RGMO FEB 2002
ANDREW J. AMBUBUYOG ~ N¥w |S FERLO'22

Director IV, ICTMS; and Concurrent Head, NHTO

WAYNE C BELIZAR
Director IV, FMS

FROM - THE DIRECTOR IV and NATIONAL PROGRAM MANAGER
SUBJECT - REQUEST FOR SUBMISSION OF FOCAL PERSONS TO
: ASSIST IN CRAFTING THE PROJECT COMPLETION
REPORTS
DATE : 25 January 2022

We would like to respectfully request a focal from your respective offices that will assist in
the : preparation ofrProject Completion Reparts. for: (i)' Social Prdhechom.Support
Project-Additional Financing (SRPSP-AF) with the Asian - ‘Development Bank and Second
Social Welfare and Development Reform Project (SWDRP 1) with World Bank — both linked
to 4Ps and improving social protection. The submission of PCR after the completion of the
two (2) projects mentioned is part of DSWD's obligations as stipulated in the loan
agreements.

The focals are expected to

1. Participate in meetings relative to the preparation of the Project Completion Reports
and provide feedback to their respective supervisors

2. Identify project milestones and accomplishments, best practices, initiatives and
innovations adopted during the implementation of SWDRP Il and SPSP-AF. These
can include policies, technical assistance, capacity building, support to monitoring
and evaluation, among others.

3. Draft the writeup assigned to the concerned division/offices and submit data, reports,
and/or other reference materials as may be requested.

4. Provide input, recommendations, and clarifications to related concerns as may be
raised from time to time. : -

Thank you. % 5% £ 5,;,‘32‘ '
L “‘ > .-u;(.‘-
JFTS/DSV/IGMTB/10108
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