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CCTG No. |
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IMPLEMENTING GUIDELINE ON THE CAPTURING OF THE PREFERRED
CAREER PATHWAYS OF THE PANTAWID PAMILYANG PILIPINO PROGRAM
(4Ps) SENIOR HIGH SCHOOL STUDENTS AS FAMILY DEVELOPMENT
SESSION EQUIVALENCY COVERING COMPLIANCE MONITORING PERIOD
6A (DECEMBER 2025)

. RATIONALE

The Pantawid Pamilyang Pilipino Program (4Ps) aims to break the
intergenerational cycle of poverty by investing in human capital, particularly
through health, nutrition, and education. While the program provides educational
grants only up to Senior High School (SHS), it envisions that these investments
will enable at least one (1) household member to become economically capable
and self-sufficient, contributing to the household’s achievement of
self-sufficiency.

As 4Ps learners approach SHS graduation, there is a critical need to guide and
support them in choosing appropriate career pathways whether in higher
education, technical-vocational training, entrepreneurship, or direct employment.
Identifying their preferred tracks, courses, and skills interests will allow the
government to align available opportunities, such as scholarships, skills training,
and livelihood programs, to their aspirations and capacities.

This initiative supports the social protection continuum of the 4Ps by ensuring
that beneficiaries do not merely comply with education conditionalities, but are
also prepared for economic participation and long-term self-reliance.

Through the Family Development Session (FDS) Equivalency, this activity
provides a structured platform for parents and learners to reflect on their career
goals and for the DSWD, in collaboration with DepEd, TESDA, and CHED, to
gather essential data for policy and program planning. Ultimately, this effort
contributes to the sustainable exit of 4Ps households by fostering an enabling
environment where education leads to employment, productivity, and improved
well-being.

. LEGAL BASES AND GENERAL GUIDELINES

1. Republic Act No. 11310 or the 4Ps Act, particularly Section 19 on
Convergence of Programs and Services

2. Memorandum Circular 22 s. 2018 — Section Xl. Operational Guidelines /
Implementing Mechanics of FDS, Equivalency FDS

3. Republic Act No. 10931 — “Universal Access to Quality Tertiary Education
Act”
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. OBJECTIVES

This guideline aims to identify and document the preferred career pathways,
courses, and skills training interests of Senior High School (SHS) students from
4Ps beneficiary households to support their transition beyond the basic
education level through FDS equivalency. This guideline specifically aims to:

1. Generate and consolidate data that will guide the inter-agency Technical
Working Group (TWG) composed of DSWD, DepEd, TESDA, and CHED
in designing targeted and evidence-based interventions that promote
education-to-employment  fransition =~ and  sustainable livelihood
opportunities; and

2. Recognize the data-gathering activity as an FDS-equivalent session for
parent-beneficiaries, emphasizing their role in supporting their children’s
career planning and contributing to the household’s journey toward
improved well-being and self-reliance.

IV. COVERAGE

All active 4Ps households with SHS students (Grade 12 only), whether they are
monitored or not, are expected to graduate within SY 2025-2026.

V. IMPLEMENTING GUIDELINE
A. PREPARATION PHASE

A.1 The 4Ps National Program Management Office (NPMO) shall generate
and endorse the list of target active 4Ps households with eligible Senior High
School (SHS) children to the respective 4Ps Regional Program Management
Offices (RPMOs). This list shall serve as the official reference for data
collection, validation, and monitoring of compliance under the FDS
equivalency activity;

A.2 The 4Ps NPMO shall provide online orientation on the data gathering as
an FDS equivalency session.

A.3 The 4Ps RPMOs shall cascade the list and targets to the Provincial
Operations Offices (POOs) and corresponding cities/municipalities. They
shall ensure the close coordination and supervision of Provincial Links (PLs)
and Social Welfare Officer Ills (SWO llIs) during the conduct of the activity.

In addition, the RPMOs shall organize and facilitate orientation sessions for
the PLs, SWO llls, and Case Managers on the use of the Career Pathways
and Course Preference Form and its integration as an FDS-equivalent
activity;
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A.4 The POOs shall distribute the endorsed list of target households to
Case Managers based on their respective caseloads. They shall oversee the
implementation at the city/municipal level and ensure the timely submission
of consolidated reports and attendance sheets to the RPMO.

A.5 The Case Managers shall disaggregate their household caseloads into
two groups:

Group 1: Households with SHS children who shall participate in the
FDS equivalency session focused on capturing preferred career
pathways and courses; and

Group 2: Households without SHS children, who shall continue to
attend the regular FDS session as scheduled.

A.6 The Case Managers shall schedule an FDS equivalency session for
Group 1, taking into consideration the guidance on the timeline of the FDS
compliance per 4Ps Memorandum with Subject: Guidance on PGA
(December 2025) Compliance Verification and Payment Processing dated 1
October 2025 as herein attached (Annex A). They shall notify all
parent-beneficiaries or grantees included in Group 1 to attend the scheduled
session, together with their identified SHS children as reflected in the
provided list.

Households classified under Group 1 are required to attend the FDS
equivalency session and may not opt to participate in the regular FDS for the
corresponding month. Non-attendance of the parent-beneficiary or grantee,
together with their SHS children in the scheduled equivalency session shall
be recorded as non-compliance with the FDS conditionality for the month of
December 2025.

The Case Managers may exercise flexibility in setting an alternative
schedule for Group 1 households that were unable to attend the initial FDS
equivalency session due to justifiable reasons, such as but not limited to
work-related conflicts, emergencies, or household caregiving responsibilities.
Such rescheduling shall, however, be within the prescribed compliance
timeline to ensure that attendance is still credited for the corresponding
month.

A.7 The 4Ps NPMO and RPMMOs shall closely track the targeted SHS if
100% had participated through the FDS. Otherwise, follow-up the concerned
Case Managers using all available platforms including the viber community.

B. IMPLEMENTATION PHASE

B.1 During the FDS equivalency sessions, the Case Managers shall explain
the purpose of the activity, orient the parent-beneficiaries and SHS students
on the importance of career planning and informed decision-making,

emphasizing the link between education, skills development, and future
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livelihood or employment opportunities as part of the 4Ps’ goal of improving
household well-being. The Case Managers shall utilize the Career
Pathways after Graduation module earlier endorsed to the 4Ps RPMOs
dated 25 March 2025. The said module is herein attached (Annex B) and the
soft copy of which can be accessed through this link:
https://shorturl.at/b1wLb.

B.2 The Case Managers shall then guide the parent-beneficiaries/grantees
and children in completing the Career Pathways and Course Preference
Form (CPCPF) which can be accessed through this link:
https://bit.ly/SHSCareerPathWatch to ensure accuracy and completeness of
data. See (Annex C) for the prototype of the CPCPF.

B.3 The Case Managers shall review and validate all accomplished CPCPF
to ensure completeness, accuracy, and legibility prior to submission to the
Provincial Operations Office (POO). They shall also document and report
households that failed to attend the FDS equivalency session. Such
households shall be recorded as non-compliant with the FDS conditionality
for the month of December 2025.

B.4 The Social Welfare Assistants (SWAs) shall record the attendance of
parent-beneficiaries or grantees during the conduct of the session and mark
it as compliance with the FDS conditionality for the month of December.
They shall ensure that attendance data are accurately reflected and encoded
in the Compliance Verification Form 4 (CVF 4) for proper documentation and
monitoring.

VI. INSTITUTIONAL ARRANGEMENT

A. PANTAWID PAMILYANG PILIPINO PROGRAM NATIONAL PROGRAM
MANAGEMENT OFFICE (4PS NPMO)

The 4Ps NPMO shall serve as the overall lead in policy direction,
coordination, and monitoring of the implementation of this activity.
Specifically, it shall:

1. Data Management Systems Cluster
a. Generate and endorse the list of target 4Ps households with
eligible SHS children to all Regional Program Management
Offices (RPMOs);
b. Oversee and expedite the processing of cash grants for
beneficiaries endorsed under FDS equivalency

2. Program Services and Interventions Cluster
a. Provide technical guidance, tools, and templates necessary for
the conduct of the FDS equivalency activity, including the
CPCPF;
b. Consolidate regional reports and analyze nationwide data for
policy use and program enhancement;
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c. Endorse the consolidated results to the appropriate partner
agencies for the alignment of available education, skills, and
employment opportunities with the needs and aspirations of 4Ps
learners.

3. Program Advocacy Division
a. Lead the marketing and information dissemination efforts by
developing standardized communication materials, key
messages, and advocacy content to raise awareness among 4Ps
field staff and beneficiary households about the purpose and
benefits of the activity

B. REGIONAL PROGRAM MANAGEMENT OFFICE (RPMO)

The RPMOs shall ensure the proper cascading and supervision of the
initiative within their respective jurisdictions. Their functions are as follows:

1. Cascade the official list and implementation targets to Provincial
Operations Offices (POOs) and concerned field implementers;

2. Conduct orientation and technical assistance for Provincial Links
(PLs), Social Welfare Officer llls (SWO llIs), and Case Managers on
the conduct of the activity and use of prescribed tools;

3. Monitor the conduct of FDS equivalency sessions and validating the
quality and completeness of submitted reports; and

4. Consolidate and endorse regional data and reports to the NPMO.

C. PROVINCIAL OPERATIONS OFFICES (POOS)

The POOs shall oversee the field-level implementation of the activity and
ensure compliance with timelines. Specifically, they shall:

1. Disseminate the endorsed list of target households to the Case
Managers based on their caseloads;

2. Supervise the conduct of the FDS equivalency sessions at the
city/municipal level,

3. Consolidate the validated Career Pathways and Course Preference
Forms (CPCPFs), attendance sheets, and compliance reports from
Case Managers; and

4. Submit the consolidated outputs to the RPMO within the prescribed
timeline.

D. CITY/MUNICIPAL LINKS OR CASE MANAGERS

The Case Managers shall serve as the primary implementers at the
household and community level. They shall:

1. Orient parent-beneficiaries and SHS students on the purpose and
importance of the activity, and guide them in completing the CPCPF;

2. Validate the completeness and accuracy of all accomplished forms
prior to submission to the POOs; and
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3. Document and report attendance, including non-compliant
households, to ensure accurate compliance monitoring, in
collaboration with the SWAs.

E. SOCIAL WELFARE ASSISTANTS (SWAS)

The SWAs shall support the Case Managers during the conduct of sessions
by:
1. Recording the attendance of parent-beneficiaries/grantees during the
FDS equivalency session;

2. Encoding attendance in the CVF4 as part of the monthly FDS
compliance report; and

3. Assisting in the safekeeping and submission of accomplished forms
and attendance records.

VIl. MONITORING AND REPORTING

A.1 The POOs shall consolidate all the responses in the CPCPF and endorse to the
4Ps RPMOs, for the latter’s further consolidation and onward submission to the 4Ps
NPMO until the end of December 2025.

A.2 The 4Ps NPMO shall then consolidate the nationwide data and endorse the
results to the concerned partner agency—TESDA, or CHED, as applicable, for
appropriate program alignment and intervention planning.

VIIl. EFFECTIVITY

This guideline shall take effect upon signing and will remain valid until 31
December 2025.

Let copies of this implementing guideline be disseminated to the 4Ps NPMO and
the 4Ps RPMOs, for guidance, reference, and compliance.

Issued this in Quezon City, Philippines.

MARITES ARISTELKX, CESO Il
Assistant Secretary fo Opera ons and Concurrent Officer-In-Charge
of the Office of the Undersecretary for Condltlonal Cash Transfer Group (CCTG)
Date: 7 1 NV 2075
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